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0 cayzbe ynpaB/ieHHS epCOHATOM
Myuuuunanabaoro aBToHOMHOIO obumeobpa3zoBaTennHoOro YYpexaeHHs
«HHXHeMYIIHHCKas CPeIHSS mKOo/Iay
1.06mue nonoxenns
1.1.Cnyx6a ynpasnenus [IEPCOHATIOM MPEACTAaBISET COOO COBOKYITHOCTh IOJKHOCTHBIX
JHL — HOCHTeJIeH QYHKIUH ynpaBieHus IIEPCOHAIIOM.
1.2.Cayx6a ynpapnenus [IEPCOHAIOM 00ECIIEYHBAET COOTBETCTRHE Ka[pOBOI'0 MOTEHIIHAa
LIKOJIBL €€ LelsAM M 3a71a4aM M MOIIepKHBAET YAOBJICTBOPEHHOCTE IepCOHaNa paboToii B
IIKOJTE.
2. CrpaTernyeckse nean CTyK0bl YNIpaB/ICHHS EPCOHAIOM
2.1. Cayxba ynpaBnenus [IEPCOHANIOM  CO3/aeTcs B LeMIX OCYIIECTBICHHS
3QeKTHBHOE  KaapoBoi TIONIMTHKY, HalpaBIeHHOH Ha IIOMHOE obecreyeHue
Yupexnenus BBICOKOKBaTH(UIIMPOBAHHEIMH  T1€1arOrHYeCKUMH paboTHHKamMu s
HaWJIy4lIero BEINOJIHEHHs BCEX 3a/1ay.
2.2.B cocTaB ciyx6s1 MOTYT BXOOWTh TUPEKTOP YUpekIeHHSs, 3aMeCTHTENb OUPEKTOpa
0  y4eOHO-BOCIHTATENbHOH paboTe, TITaBHELH Oyxranrtep, mncuxoor, CeKpeTaps-
ACJIONIPOU3BOAKTE D, NIpe/ICEeAaTeNb NPOBCOI3HOTO KOMHTETA.
3. KomnereHuun cayx0mni YOpaBJ/ieHHs IEPCOHAJIOM
3.1. B xomnerenuuro Cyx651 YOPaBJICHHS IEPCOHAIOM BXOIHT:
3.1.1. nepcrnexTHBHOE TUIaHHpOBaHKe NOTpeOHOCTH Yupexaenus B Kazapax;
3.1.2. xoMmnekToBaHHE YdpexaeHus  HeoOXoaMMBIMH KaZpaMH  BBICOKOH
KBaTHOUKAIINY;
3.1.3. obecnieyeHne IBHKEHHS KalpoB, NOATOTOBKa pe3epBa Ha BEIABHKEHHUE;
3.1.4. noselmeHNe KBATHOUKALHH PabOTHHKOB;
3.1.5. obecrieyenue nposenenus PETyIsApHOM aTTeCTallHH;
3.1.6. NOCTOSHHOE COBepIIEHCTBOBAHHE pabotsl cayx6el Ha OCHOBe BHEPEeHUs
HOBEHIIMX TEXHONOTHH PaboTEI ¢ IOKYMEHTAMH U METOIMK MOTHBALIHH NIEPCOHAIA;
3.1.7. yder nmuHOro cocraBa W cocrapa PYKOBOZAILIEr0 3BeHAa YUPEKICHHS W
CHCTEMaTHYECKHH ero aHamus;
3.1.8. dopmupoBanre GaHKa JaHHEIX O BAKAHCHSX Nearoru4ecKkux paboTHHKOB B
Yupexaenuu;
3.1.9. paGota ¢ pesepBoM Ha PYKOBOIIIME MOJKHOCTH - IIOATOTOBKA K
BBIIBHKCHHIO, 110/1a4a CBEICHHH B 0011e paifoHHEII P€3€pPB OTpaciiy;
3.1.10. MoTHBauus nepconana;
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3.1.11. cnoco6cTBOBaHUE GOPMHPOBAHUIO KOPITOpaTHBHOM 3THKH.

4.0prannsyer oGy4yeHnne nepconasia:

- BBIABIISIET NOTPEOHOCTH B 00yueHuu nepconana OV:
- 0 COTIAaCOBaHMIO C  DYKOBOJMTENEM OpraHH3yeT MpOBedeHHE YYeGHBIX

meponpusTuii B OV, HanpaBiseT COTPYIHUKOB Ha 0GydeHUe B LEHTPHI TTOBBILICHHS
KBaTH(hHUKALINHY;

OpraHM3yeT OIUIaTy OOy4eHHs, KOHTPOIHPYET COOIOIeHHe COOTBETCTBYIOLIETO
OroKeTa;

KOHTPOJIMPYET H OLEHUBACT Pe3yIbTaTHBHOCTD H 3(Q(DEKTHBHOCTS 06yueHus..

B obnactu MoTHBaLMH COTPYAHHKOB pa3pabaThiBaeT u MO AeP/KHUBAET:

CHCTEMY COLIHANbHBIX KOMIIEHCALIHH, JIbrOT U rapaHTHIi;

CHCTEMY MOpaJIbHBIX CTHMYJIOB, NOMOJHSIOIIHX CHCTEMY OIUIATHI TPYa;

CHCTEMY IUTAHUPOBAHHUS Kapbephl COTPY/IHHKOB.

YuacTByeT B pa3paGoTke M yTBEPKISHHH CHCTEM MaTepHAIbHOTO CTHMYJIHPOBAHUS
COTPYIHHKOB IITKOJIEI.

10.IIpoBoauT aHamyu3 3aTpar Ha MEpPCOHAI.
11.Bezer mrathoe pacniucanue OV, ocymecTeiser y4eT paboyero BpeMeHH, FOTOBHUT U

IepenacT B 6YXI‘8JIT €PHIO IIKOJIBI TabdeH yYde€Ta pa60qer O BpEMEHH

12.PaspabatsiBaeT npeokeH:s [0 H3MEHEHHIO OPTaHU3aLMOHHO cTpyKTypsl OV,
13.JIoKyMeHTanbHO CONPOBOXKIAET U3MEHEHHS OPraHHW3ALMOHHOM CTPYKTYPBI B YacTH

KaZpoBOT'0 JCJIONPOU3BOICTBA.

5. IIpaBa cayx0bl ynpasjeHHs IePCOHAIOM

5.1.Cnyx6a ynpas/ieHHs IepCOHANIOM HMEET TPaBo:

5.1.1.Y4acTBOBaTh B pellieHHH BOIPOCOB:

COBEPIICHCTBOBAHUSA CTPYKTYpsl OV

TUIAHHPOBAHHS YHCJIEHHOCTH COTPYAHHKOB OV

npreMa/yBoOIbHEHHS COTPYIHHKOB OV,

5.1.2. TlpeacTaBnsTh Ha NOANKCH pyKoBoguTemo OV CIEYIOIIHE JOKYMEHTEI:

MIOJIOKEHHS;
HHCTPYKLHH H HHBIC aHAIOTHYHBIE OKYMEHTHI 110 paboTe ¢ MepCoHaIOM;

IUIaHBI;

OroKeT;

CMEThI Ha IPOBEJIEHHE O0YUYESHHUS NTEPCOHANA;

TNpHKasel O TpHeMe Ha padoTy, yBOJIBHEHHH, NEepeBOJe Ha JAPYIYIO JODKHOCTS,
H3MEHEHHH GaMMIIHH COTPYIHUKOB;

NPUKa3bl O B3bICKAHHUAX H ITOOLIPEHHUSX;

NpHKa3bl O NPOBEACHHH O0Y4YEeHHUS COTPYIHUKOB;

TNPHKa3bl O paspelIeHUH HHHOBALMOHHOM JeATeIbHOCTH MeAaroraMy IIKOJIBL;
TIIPHKa3bl 00 OTIIyCKaX H KOMaHIMPOBKAX;

pacnucaHue y4eOHbIX 3aHaTuil B IlIkone;

rpa(HKH NPOMEXKYTOYHOH U HTOrOBOM aTTECTAIMH YYALIHXCS IIxomnsr;
XapaKTepHUCTHKH I€J1aroroB IUKOJBl NPH arTeCTalliM, 3asBKH M J0roBOpa Ha
o0y4eHHe nepcoHana.
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